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superintendent was duly deceived by this artifice he would pull a switch and stop the assembly line. Then there would be a scramble and the workers would quit and demand that Reuther, their leader, be called in.
The scheme-worked to perfection. The girl "fainted" on schedule. Reuther was waiting at the end of a telephone. After much commotion the dialogue with the personnel director of the company went something like this:
Director: "Workers in 49 won't work. They say to call you up."
Reuther: "What do you want me to do?"
Director: "Put 'em back to work."
Reuther: "How can I? Will they listen?"
Director: "They listen to you on street corners."
Reuther: "I can't talk to 'em from here. Will you let me in?"
The company obligingly sent a car for him and by the time he arrived the strike had wild-fired, with several thousand workers milling around; Reuther climbed on a pile of boxes, and started to make a speech. The personnel director grabbed him by the coat, yelling, "What's going on here? You said you'd put 'em back to work!" Reuther's single-line reply has become a classic in Detroit folklore: "I can't put 'em back to work," he shouted, "until I get 'em organized!"
The rest of the story I have no space for, though it is full of punch and color. Reuther made a deal for a meeting between company and workers the next morning, and, as the night shift arrived, managed to harangue its members too. By morning, 2,000 men and women were organized. Then the negotiations failed. Reuther ordered his members (a) to stick by their machines, and (b) not to work at them. This, the most notable of the early sit-downs, lasted ten days, whereupon the company gave in.
Reuther strategy had a good deal to do with the great GM strike that followed in January, 1937. One incident is still recalled as "Reuther's feint." The key plant at Chevrolet was no. 4, wrhich makes the actual motors. This became Reuther's object of attack. But he carefully contrived that everybody should think that he was going after no. 9, a "bearing plant, not no. 4. Such stratagems were forced on him because he was not at all sure of his own men. Of key men in the Chevrolet local, he trusted only a few; some others might be stool pigeons. The upshot was that, by feinting at plant no. 9, he not only managed to win no. 4, but to find out who his traitors were. They tipped the guards off to protect no. 9, whereupon Reuther and his loyal cohorts promptly made for no. 4, half a mile away, which was denuded of protection. By the time the police got back, Reuther and his group were safe inside. They held out till the end of the forty-four day strike. This strike, which was national in scope and which was not predominantly fought on the issue of wages